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Safe Harbour Statement

Thisannouncementmaycontainforward-lookingstatements,includingΨŦƻǊǿŀǊŘ-lookingǎǘŀǘŜƳŜƴǘǎΩwithin the meaning
of the United StatesPrivate SecuritiesLitigation Reform Act of 1995. Words such asΨŜȄǇŜŎǘǎΩΣΨŀƴǘƛŎƛǇŀǘŜǎΩΣΨƛƴǘŜƴŘǎΩΣ
ΨōŜƭƛŜǾŜǎΩor the negative of these terms and other similar expressionsof future performanceor results, and their
negatives,are intended to identify suchforward-lookingstatements. Theseforward-lookingstatementsare basedupon
currentexpectationsandassumptionsregardinganticipateddevelopmentsandother factorsaffectingthe Group. Theyare
not historical facts, nor are they guaranteesof future performance. Becausethese forward-looking statementsinvolve
risks and uncertainties, there are important factors that could causeactual results to differ materially from those
expressedor implied by these forward-looking statements,including,amongothers, competitive pricing and activities,
economicslowdown,industry consolidation,accessto credit markets,recruitment levels,reputational risks,commodity
prices,continuedavailabilityof raw materials,prioritisation of projects,consumptionlevels,costs,the ability to maintain
andmanagekeycustomerrelationshipsandsupplychainsources,consumerdemands,currencyvalues,interest rates,the
ability to integrateacquisitionsandcompleteplanneddivestitures,the ability to completeplannedrestructuringactivities,
physicalrisks,environmentalrisks,the ability to manageregulatory,tax and legalmatters and resolvependingmatters
within current estimates,legislative,fiscaland regulatorydevelopments,political, economicand socialconditionsin the
geographicmarketswhere the Groupoperatesand new or changedpriorities of the Boards. Furtherdetailsof potential
risksanduncertaintiesaffectingthe Groupare describedin the DǊƻǳǇΩǎfilingswith the LondonStockExchange,Euronext
Amsterdamand the USSecuritiesand ExchangeCommission,including the 20-F Report and the Annual Report and
Accounts2009. Theseforward-lookingstatementsspeakonly asof the date of this document. Exceptasrequiredby any
applicablelaw or regulation,the Groupexpresslydisclaimsanyobligationor undertakingto releasepubliclyanyupdates
or revisionsto any forward-lookingstatementscontainedherein to reflect any changein the DǊƻǳǇΩǎexpectationswith
regardthereto or anychangein events,conditionsor circumstanceson whichanysuchstatementisbased.



Strongest volume performance in 25 years

categories
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6% volume growth year-to-date



Delivering against our priorities
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Markets remain soft îrecovery long drawn out
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A new Unilever emerging

in-market execution 
improving

%

cost competitiveness 
addressed

bigger, better, faster 
innovation

Q309 Q409 Q110 Q210 Q310

+ 450 
bps

on-shelf availability overheads down 

Ĺ1bn savings 



Jean-Marc Huët 

Chief Financial Officer



Q3 10: 13% turnover growth

Turnover 
Q3 '09

Vol/Mix Price Currency Acq/Disp Turnover 
Q3'10

9.8% -0.5%

4.8% -1.2%

ϵ11.5bn

ϵ10.2bn

USG 3.6%



Turnover 
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Vol/Mix Price Currency Acq/Disp Turnover 
YTD '10

YTD: 11% turnover growth
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ϵ33.4bn

ϵ30.2bn
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Q3 10: broad based volume growth
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YTD all of our categories are growing volume



Q4 08 Q2 09 Q4 09 Q2 10 Q3 10

volume share change

MAT

Volume shares strong
b

p
s

source: AC Nielsen/IRI/CCR/Kantar/Intage/Aztec



Q3 10: personal care innovations

Ponds anti-aging
China/Indonesia

Lux re-launch
China/Japan



Q3 10: home care innovations

DiG
global re -launch

Sun phosphate free 
Western Europe



Q3 10: food innovations

Lipton Milk Tea - China Dressings  - WE



Q3 10: brands into new markets

Cif - IndonesiaAxe îJapan / Bangladesh



Dove Deo - Indonesia Magnum îEcuador 

Q3 10: brands into new markets



Q3 10: brands into new markets

Dove Skin îChinaRexona - Israel



Q3 10: underlying price growth improving
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Q3 10: confidence in pricing actions 

price growth volume share

spreads 
UK

dressings
US

deodorants
Indonesia

170

bps

5%

price growth volume share

40 

bps

2%

price growth volume share

700 

bps

4%



Q3 10: gross margin up 60bps year -to -date
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2009 YTD 2010 YTD

Q3 10: A&P investment behind innovations

Q3 '09 Q3 '10

Flat

+ϵ0.5bn



16.8% 17.0%

YTD '09 GM % Change A&P % Change Indirects % Change YTD '10

Q3 10: underlying operating margin

+20bps

-150bps
110bps

60bps



15.3% 15.6%

YTD '09 GM % Change A&P % Change Indirects % Change YTD '10

Q3 10 YTD: underlying operating margin

+30bps

60bps
70bps-100bps
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9%

8%

4% 1%

EPS YTD 09 Operational 
performance

Restructuring Currency Pension Costs Others EPS YTD 10

Q3 10 YTD: earnings per share

ϵ0.88

ϵ1.13

Fully 

Diluted EPS 

Growth

29%



Q3 10: negative trading working capital

TWC % Turnover
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Q3 10 YTD : free cash flow Ĺ2.5bn
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Balance sheet

pension deficit
Ĺ3.5bn

(from Ĺ2.6bn at end ò09)

cash contributions
to pensions
Ĺ0.5bn

year-to -date quarterly dividend
Ĺ0.208 per NV share

net debt
Ĺ6.1bn

(Ĺ0.3bn reduction
from end ò09)



Paul Polman 

Chief Executive Officer



Fit to compete in Laundry

volume growth volume share

fabric cleaning
India

fabric cleaning
Turkey

fabric cleaning
Thailand

>100

bps

18%

volume growth volume share

5%

volume growth volume share

7%

>100

bps

>100

bps



Fit to compete in Deodorants

2008 2009 YTD 10

double digit 
volume growth 

year -to -date

consistent share
gains > 100bps 
avg. per annum

2008 2009 YTD 10



Fit to compete in Hair - North America

2008 2009 YTD 10

high single digit 
volume growth

strong share
performance  year -

to -date

Volume Value

strengthening the 
portfolio through M&A



Fit to compete in Ice Cream

2008 2009 YTD 10

strong volume 
growth

strong volume
share performance 

2008 2009 YTD 10
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emerging markets volume growth

Fit to compete in emerging markets



2009

ϵ40bn

ϵ80bn

environmental impact

Setting our own agenda - new vision


