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One Unilever

• Cost competitiveness

• Strengthened capabilities

• Excellent execution

• Performance culture



Competitive performance

• Growth strategy

� Active portfolio management

� Investing behind growth priorities

• New organisation

� Simpler

� Leaner

� Faster



Focus of seminar

• Western Europe

� Transformation

� Focus on UK

• Innovation

� Raising the bar

� Building capability

� Matching R&D to consumer needs    



Genevieve Berger



Agenda

Science and Innovation

Today 

Tomorrow

Western Europe

Progress on the transformation of Unilever

Q&A

Closing remarks and Paul’s first impressions


